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D. Uniqueness of product or service (Uadegaaudnsafidiney — Key Success Factor)
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Section Ill: Marketing

A. Research and analysis

1. Target market (customers) identified (ﬂa:mgﬂﬁ’ll,ﬁ'}‘wm&f)

1.1) gnAndvanevan

1. naanuasnsngdandnduvsdludsunalve

2. nauUsEnaunsIuinduvadieninuazdmienslulssimawaz

AU TEINA
3. UitmdniuguazsuniuaaiugndulasAey ssme

1.2) gnAtmsnesed

1 k4 | L5 Ed = LA |
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2. Market size and trends
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3. Competition (N13AMUAAIULNUESNAR)
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High
)
CHIA TAI
Boor * MJU Organic
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4. Estimated market share (Msw3suiiisunuguaslunain)
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B. Marketing plan
1. Market strategy - sales and distribution
1.1) Social Media
1.2) gadmtheuinaulasnizign a vinaddnwhiuuminendowild
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1.3) 918039 (Direct sale) Aungu/uTdm guindinan gyinginawanaiu
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2. Pricing — finnuuannuangeessnal Ineisnansuaud 20 vivseysd

3. Advertising and promotions

3.1) Uin15imAds

3.2) miliiarmiidenisguainwimsinzugn
4. Marketing Mix (d2udszannisnann) 4Ps

4.1) duAmazuinig (Product & Service)
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as = =) Aﬂ as
dudnudanugduvsgniilulagiu (aanau 2562)

A1au Haii Haviug dansén ViugaauAy | MuNEEY V. W80
wiatugfiuiidoaia
v, szihudaiugit

1 fnmaviay dnnavauvia WBuie-1 (Head Lettuce MJ-1) 131 (Buwid) v 162/2562  |[ngvanafimun

2 finnavau salAsen 1Ha-2 (Redcoral MJ-1) Uil (Bunsd) v 163/2562

3 finnavay isalasaawi Bua2-2 (Baby Redcoral MJ2-2) udi2 (Bunsd) v 164/2562

4 finnnavieu n3ulud Baa-3 (Green bowl MJ-3) 232 (Bun3d) v 165/2562

5 dnniavau nyuldnay 18193-2 (Green Qak Leaf MJ3-2) 433 (Buwid) v 166/2562

6 finnAvau alud Bua-4 (Red Bowl MJ-4) w3 Bumid) v 167/2562

7 dinmavay ADA 18a-5 (Cos MJ-5) W34 (Buwad) $f 168/2562

8 finmavau fifinad 1H195-2 (Minicos MJ5-2) @35 Bunad) v 169/2562

9 Annianey LaldnaYl -6 (Red Oak Leaf MI-6) udld (Buwiid) o 170/2562

10 finmavey wnldadvl 1Hia6-2 (Red Oak Leaf MJ6-2) uni5 (Buvid) v 171/2562

11 finmavay Jamasian @ua-7 (Butterhead MJ-7) 36 (Buwid) v 172/2562

12 finmavay flawad wvliea (Fillice FL) A7 (Bunad) v 173/2562

13 | nsudouden wili7ol wild 70 U (Buw3d) o 176/2562

14 | nisdoudon ualli49 udld 49 (Buwid) v 179/2562

15 | namdouden udiualld udlualld (Buwid) v 174/2562

L6 winimy Yuigad 1 - v |edeswinduiiums
17 winiuy Vi - v |eduswindndiums
18 Azt = z o agsuwindniums
19 nMGImEN - - v atjszuininiung
20 gy - - v agjsaninadiniums
21 Tnszun . - X liifiaque v

22 Wian - - X laifinave v

23 findn = 2 X lifosve v,

24 NENTY - - X laifinave v

25 | adsuBahs B X lifnava v,

26 |Badeuudaien - - X lainasva v

27 find - B v o |edsEmisidiums
28 quIuNg - = X linasua v

29 uz@anig arinsaulalld vanseunddld (Bunid) v 194/2562

30 ol WIvisEe = v agsEniAniiung
31 | und@iovwaslivunu wildisiin 1 = X Tufisave vin.
32 usdolls yavendnswius - v agsnidniiung
33 uzdame wadunae - v agsuninnniung
34 o o - v |edsswindndiuns
35 uYaE - - v agssniniiung
36 fuan Pl wed 1 (widadn) - X laifinava von.
37 fauan thuls wet 2 (winum) - X Tuidmave vw,
38 Fsundiha #3uss wes 1 = X lidnave v,
39 fnnwdas wndmi wed 1 - X liidnaue v,
40 | dhilneidaig Hiuas wast - v |adsswineddiunns
41 fhilnena amdadniius el = v at sswinaiuilums
42 unalye veLasu - v agsswinadniiums




4.2) 5781 (Price)

fimamaIna1ee95Ian WedsIASuAUN 20 UMABYBY

4.3) 2an19n15ana19Une (Place)

1. Social Media
2. gegmheuinnudainisgn o uinadiinvhinmminedewila

3, 918m39 (Direct sale) Aungu/u3um guaadinan gvingshambniug

4.4) n15aEsuN15U1Y (Promotion)

1. USn15amas

2. milinnuisesnisauainuinmawizuan

Section IV: Operations
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A. ldentify location (N13tABANLANIAY) U'i‘ismawz\aaeumqeﬂuwnwmammﬂﬂ
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B. Proximity to supplies
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Section V: Management
A. Management team—key personnel

ar o v
1. HAnN13 & uﬂaqﬂﬁwlﬂﬂqma\i

el

2. {H8MNIAIN AD {IANTT

B. Legal structure—stock and employment agreements, and ownership

o

finssawamuiuszningadiiauumingids : iaiudiudada dnd dad elng : Audii
g deuald @eddns wayy — wne) Tudnsdiu 69: 30 : 1
C. Board of directors, advisors, and consultants
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Section VI: Financial

B. Financial forecast

1. Profit and loss

Uit (#5ei oasuniia Jad 9im

- ' -
Uszamnsmes-mesie 19 1

T ) 3 . . - ~ . - - - 'oa -
ssrlagutumsiaiuitn 10,000 vm i Aeanadeuudin wasAiluaugnfsineg auuddiinanaemiinuaaasl 10,000/12 1Rau = §33.33

1
1
E
2563 i 2564
A LUEEY TEHATAN fiqueu AsANIAY RV fugted ! EnAl WoAIN1EY FuAu UNIIAY AUATIUE kit
ERtIE] H
Fwlfiannn e dmiug 2,000,000.00 2,000,000.00 2,000,000.00  700,000.00  700,000.00  700,000.00  650,000.00 ; 650,000.00 650,000.00 650,000.00  650,000.00  650,000.00 12,000,000.00
{seEA) (100,000x20)  (100,000x20) (100,000x20) = (35,000x20)  (35,000x20) | (35000x20) (32,500x20) | (32,500x20) (32,500x20) @ (32,500x20)  (32,500x20)  (32,500x20)  (600,000x20)
100% 100% 100% 100% 100% 100% 100% J; 100% 100% 100% 100% 100% 100%
TEEnE l
| Fuvuniseda i
pEnTg 945000.00 94500000 94500000  330,750.00  330,750.00  330,750.00  307,125.00, 307,125.00  307,125.00  307,125.00  307,125.00  307.125.00  5.670,000.00
SuvpuFTusTa T 250,000.00  250,000.00  250,000.00 87,500.00 87,500.00 87,500.00 81,250.00 ‘ 81,250.00 81,250.00 §1,250.00 §1,250.00 81,250.00  1,500.000.00
FsAdasusTa AN 10.000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 | 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
UM TRERTIY 1,20500000 120500000 1,205000.00 42825000  42B,250.00 42825000 39837500 | 398,37500 39837500 39837500  398,375.00  398,375.00  7,290,000.00
60.25% 60.25% 60.25% 61.18% 61.18% 61.18% 6129% | 61.29% 61.29% 61.29% 61.29% 61.29% 60.75%
alddeTunmsdndusmu 3
frldetunns Tt £33.33 833.33 833.33 833.33 833.33 £33.33 833.33 | 833.33 833.33 833.33 833.33 £33.37 10,000.00
Fufauruse 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 ; 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 720.000.00
Fi"lLf.ﬂhﬂ'aﬁnmmﬁﬂﬂ‘mmglﬂ 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 | 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 £0,000.00
FALss0 +Ai 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 1 7.500.00 7,500.00 7,500.00 7,500.00 7,500.00 90,000.00
FidloUsu 4,500.00 4,500.00 ; 4,500.00 4,500.00 18,000.00
Aldsnedninan 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 i 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
AmininAuazAaaudnd 5,500.00 5,500.00 5,500.00 3,500.00 5,500.00 5,500.00 5,500.00 | 5,500.00 5,500.00 5.500.00 5,500.00 5,500.00 £6,000.00
Aldgredufiueusay 88,83333 | B88,000.00 @ 92,500.00 88,000.00 88,000.00 9250000~ 8800000 | 8300000 92,500.00 B8,000.00  88,000.00  92,500.00  1,074,000.00
4.44% 4.40% 4.63% 12.57% 12.57% 13.21% 13.54% | 13.54% 14.23% 13.54% 13.54% 14.23% 8.95%
sunuussa lidiesan 1,293,833.33 1,293,000.00 1,297,500.00  516,250.00 516,250.00  520,750.00  486,375.00 486,375.00  490,875.00  4B6,375.00 | 4B6375.00  490,875.00 8,364,000.00
64.65% 64.65% 64.88% 73.75% 73.75% 74.39% 74.83% | 74.83% 75.52% 74.83% 74.83% 75.52% 69.70%
flsgvEainmsdndiuem 706,166.67  707,00000  702,500.00  183,750.00  18B3,750.00  179,250.00  163,625.00 | 163,625.00  159,125.00 16362500  163,625.00  159,125.00  3,636,000.00
35.31% 35.35% 35.13% 26.25% 26.25% 2561% 2517% i 2517% 24.48% 25.17% 25.17% 24.48% 30.30%
I
I
L]
I



2. Profit and loss $inAadee 20 %
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2563 2564
furnu Y WeEAIAY figuiou nSNG AN Amnay fiueeu AENAN woAdmew  Sumnay unsnu nUNTAUS ety

1,600,000.00  1,600,000.00  1,600,000.00 560,000.00 560,000.00 560,000.00 520,000.00 520,000.00 520,000.00 520,000.00 520,000.00 520,000.00  9,600,000.00

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
756,000.00 756,000.00 756,000.00 264,600.00 264,600.00 264,600.00 245,700.00 245,700.00 245,700.00 245,700.00 245,700.00 245,700.00 4,536,000.00
200,000.00  200,000.00  200,000.00  70,000.00  70,000.00  70,000.00  65,000.00  65000.00  65000.00  65000.00  65000.00  65,000.00 1,200,000.00
10,000.00 10,000.00 10,000.00  10,000.00  10,000.00  10,000.00  10,000.00 = 10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  120,000.00
966,000.00  966,000.00  966,000.00 344,600.00 344,600.00 344,600.00 320,700.00 320,700.00 320,700.00 320,700.00 320,700.00 320,700.00 5,856,000.00

60.38% 60.38% 60.38% 61.54% 61.54% 61.54% 61.67% 61.67% 61.67% 61.67% 61.67% 61.67% 61.00%
833.33 833.33 833.33 833,33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.37 10,000.00
60,000.00 60,000.00 60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  60,000.00  720,000.00
5,000.00 5,000.00 5,000.00  5,000.00  5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
7,500.00 7,500.00 7,500.00  7,500.00 7,500.00  7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 90,000.00
4,500.00 4,500.00 4,500.00 4,500.00 18,000.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 66,000.00
86,833.33 | 88,000.00  92,500.00  88,000.00  88,000.00 = 92,500.00  88,000.00  88,000.00  92,500.00  88,000.00  88,000.00  $2,500.00 1,074,000.00

5.55% 5.50% 5.78% 15.71% 15.71% 16.52% 16.92% 16.92% 17.79% 16.92% 16.92% 17.79% 11.19%
1,054,833.33  1,054,000.00 1,058,500.00 432,600.00 432,600.00 437,100.00 408,700.00 408,700.00  413,200.00 408,700.00 408,700.00 413,200.00  6,930,000.00

65.93% 65.88% 66.16% 77.25% 77.25% 78.05% 78.60% 78.60% 79.46% 78.60% 78.60% 79.46% 72.19%
545,166.67  546,000.00  541,500.00 127,400.00 127,400.00 122,900.00 111,300.00 111,300.00 106,800.00 111,300.00 111,300.00 106,800.00  2,670,000.00

34.07% 34.13% 33.84% 22.75% 22.75% 21.95% 21.40% 21.40% 20.54% 21.40% 21.40% 20.54% 27.81%
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3. Profit and loss $inanaiEes 20 % (fg)

flsamsanmaaniuem

v

#in BRI RAAR (20%)

vaa

lswaninngiulafifiyana
thlssodu (100,000 Hu)

Ualld (69%)

&0 dod azlng (309%)
Su‘] (1%)

Ui Wian sasuniia dad $rin

w

ar . ol
Useumun1ssesu-sede U 1

2563 2564

funAy e wOWAIAY Hauneu nsnIAN By fiugeu AaAY wRAImenw  funau UNTIAY nuATuE ket
545,166.67  546,000.00  541,500.00 127,400.00 127,400.00 122,900.00 111,300.00 111,300.00 106,800.00 111,300.00 111,300.00 106,800.00  2,670,000.00
109,033.33 109,200.00 108,300.00 25,480.00 25,480.00 24,580.00 22,260.00 22,260.00 21,360.00 22,260.00 22,260.00 21,360.00 534,000.00
436,133.34 436,800.00 433,200.00 101,920.00 101,920.00 98,320.00 89,040.00 89,040.00 85,440.00 89,040.00 89,040.00 85,440.00  2,136,000.00

4.36 4.37 4.33 1.02 1.02 0.98 0.89 0.89 0.85 0.89 0.89 0.85 21.36
300,932.00 301,392.00 298,908.00  70,324.80  70,324.80  67,840.80 61,437.60 61,437.60 58,953.60 61,437.60 61,437.60 58,953.60 1,473,840.00
130,840.00 131,040.00 129,960.00 30,576.00 30,576.00 29,496.00 26,712.00 26,712.00 25,632.00 26,712.00 26,712.00 25,632.00 640,800.00

4,361.33 4,368.00 4,332.00 1,019.20 1,019.20 983.20 890.40 890.40 854.40 890.40 890.40 854.40 21,360.00
436,133.34 436,800.00 433,200.00 101,920.00 101,920.00 98,3220.00 89,040.00 89,040.00 85,440.00 89,040.00 89,040.00 85,440.00  2,136,000.00

A w e £ - - : =~ o w A W = -
*elgdneluntsdnatusdy 10,000 U WU ANIANEIUEUUIEN LLESH’T'LUE!.QFQ’IMHN‘] FuNAMTLasuYINURaaAY 10,000/12 1Aau = 833.33

sanihdfuasmaeutnd Yizneuseanidn@iideuas 3,000 wardmaudilsy 30,000 $3 66,000 anihiuadewiAunaest 66,000/12 Wiy = 5,500
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4. Cash flow

- =
Uszanumsnseaiiugn Un 1

2563 2564
Hueu ERTR Y] WOBNIAY dqueu NSAEIAN Awau fiueneuy AL waATNIEY Fuanay uNTIAN nUNTAUS
Ruansnu - - 550,500.00 409,000.00  1,364,000.00 1,637,750.00 1,911,500.00 1,720,866.67 1,968,241.67 2,215,616.67 1,208,491.67 1,455,866.67 1,703,241.67
swFu
Fuasquanngiovu 500,000.00
sheilfiannmsreadaiug 2,000,000.00  2,000,000.00  2,000,000.00 700,000.00 700,000.00  700,000.00 650,000.00 650,000.00 650,000.00 650,000.00 650,000.00 650,000.00
Ruaniu 2,500,000.00  1,449,500.00  2,409,000.00  2,064,000.00 2,337,750.00 2,611,500.00 2,370,866.67 2,618,241.67 2,865616.67 1,858,491.67 2,105866.67 2,353,241.67
ERiinald]
FUNUNTHER
AunULEeRuS 945,000.00 945,000.00 945,000.00 330,750.00 330,750.00 330,750.00 307,125.00 307,125.00 307,125.00 307,125.00 307,125.00 307,125.00
AunueuITeue 1,250,000.00 - - - - - - - 1,250,000.00 - - -
ArdsusTytasdmiueTee® 750,000.00
Aduedasussedioue 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
RuandnefiununisuEn 2,955,000.00  955,000.00 955,000.00 340,750.00 340,750.00  340,750.00  317,125.00 317,125.00 1,567,125.00 317,125.00  317,125.00 317,125.00
Arlgdlumsdniiven
Airldanelumadaiaudin 10,000.00
Ruiaurus 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
Auainemi+enanssegUlog 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
dussn+ A 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
aAndeUszon 4,500.00 4,500.00 4,500.00 4,500.00
Aldanednaeu 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
AnvihlnTuasAdeuln 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 33,000.00
Ruandwdidasantiuau 95,500.00 85,500.00 90,000.00 85,500.00 85,500.00 90,000.00 85,500.00 85,500.00 90,000.00 85,500.00 85,500.00 120,000.00
Fuandrefunuuasddlddiesay 3,050,500.00  1,040,500.00  1,045,000.00 426,250.00  426,250.00 430,750.00  402,625.00 402,625.00  1,657,125.00 402,625.00 402,625.00 437,125.00
A RUlHER yraanTluasy sl 459,883.33 267,316.67
Ruannavibe 550,500.00  409,000.00  1,364,000.00  1,637,750.00 1,911,500.00 = 1,720,866.67 1,968,241.67 2,215616.67 1,208,491.67 1,455866.67 1,703,241.67 1,648,800.00

= a o o al v e a e
*engauUs A ueidmiueSosssiue Wesnndesdndndiusuinnlssanumsuuuas 100,000 984 5 WUY 9998s 2.5 UM = 1,250,000
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1) gouwngluniagdndmeusiifiedifen (Exclusive)
2) FudmEn

3) R&D

2. wumssiivny @ 1)

1) aavzdoudasuion wanveluaygnlidnd e waaiug (ww) 2 1feu Aeunig
foudniusiuiiadming (maeSanoudeuiiuin 2563)
2) $ugesniasesmsifiu Bulk wéamn Repack ziidn Packaging

3) AnnsaNanlavay 1 A59 MSLELAINITHARN 5 LHou

3. [uaayu (quasmzideou 1,000,000 v tneduiuandisiuay 100,000 Hu yaAjuas 10
v mstssiulias 25% (3 250,000 umn) Wual 4 )
1) yaddWaummnivendeamuiiuduan 690,000 UM (69%)
2) Feudaudria &7 dad olns amuiduduan 300,000 v (30%)

3) Awdimumningrdowily @eadtng wayy - 1ne) awududuan 10,000 Uv (1%)

4. Gunuvyudeu @09 1)

1) erldisreiFud - alasfo (10,000 v1n)
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2) anldarglunisandusudadou laun
1. A59 & Wudeau (60,000 Uw)
AEtina (5,000 V) TaNAEEIsULAR
ANNsa (2,500 Um)
Ainsfudiawmas (5,000 Um)

ANTEUTEYANENTINNTTUIMG 4 A3Y 9 a2 4,500 U (Auaz 1,500 UW)

o oA »N

elddnedninau Gandiinauuas Taa@uuaesiing 4) 10,000 U

FUsEU8L 1,200,000 U

3) fuyunIHEn (sed)
1. wanWugAnBuv3E (18,000 UM x 300 An.) = 5,400,000 + 270,000 =
5,670,000 UM
2. Packaging (499 & AAXLATBS) 600,000 84 X 2.5 UM = 1,500,000 UM

3. AN ATeIUTIYEe (10,000 U™ x 12 1ow) = 120,000 U

s s

4) s1e¥u @7 1) - wAawuginduy3d (20 YW x 600,000 83) = 12,000,000 VM

< ¥ o w o a 4 W fu_a = 6 vy o |
5) AINULEEN — EUaﬂqﬂﬂiuﬂqiLﬂ‘UNaNﬁmLﬂiaﬁwuqmﬂ@umiﬂﬂlﬂﬂﬁg 1 A3 quj?\jﬂaﬁlﬂ
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