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without a strong innovation ecosystem
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Qverall effort go to horizon 3
20

Efforts go to opportunities in horizon 2
20

fctivities are focused on horizan |
10

McKinsey harizons represent the following: The 3 Horizons

« the short-term development and maintenance

of the current core business;

« medium-term expansion and investigation
into new opportunities,

« research and ideas for future growth and new

opportunities to manage business and

development.
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FUTURE

AgriTech & FoodTech accelerator
Transforming early-stage innovations
into real world
Key driving force of Thailand's Agri-
food revolution
Deep-rooted agricultural wisdom
meets cutting-edge innovation
Create solutions for global markets
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Brand Model: ABC

Accelerate Business Creation in AgriFood Ventures

Brand Description
We are Thailand's pioneer AgriTech & FoodTech accelerator, transforming early-stage innovations into
real world. Powered by Maejo University's century-old agricultural excellence
and robust agricultural innovation ecosystem

Brand Purpose
To revolutionize agriculture and food systems with breakthrough innovations, while nurturing the next
generation of agri-food entrepreneurs who will sustainably feed the world

Brand Positioning

Key driving force of Thailand's Agri-food revolution - where deep-rooted agricultural wisdom meets
cutting-edge innovation to create solutions for global markets

Brand Attributes
Transformative Dynamic Empowering Expert
« Visionary * Projectile motion e Inspirational 2 K“-OW1edgeable
. Agile « Resilient ¢ Empowering * Skilled
 Impactful « Adaptive « Strengthening * Proficient

Brand Promise
Empowering agri-food entrepreneurs to revolutionize global agri-food systems
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